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‘Coming together is a beginning, staying
together is progress, and working together
IS success.”

Henry Ford




Year 1 Goals:

G

Reduce the
number of
misaligned and
under utilized
programs

©

Improve the
tracking of
subscriptions
and
management of
student data

&
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Streamline the
evaluation and
integration of
digital content
and services.




Reduce the number of misaligned and
under utilized programes.

Spring 2023:

Academicsteamsreviewedover 1,200 programsand applications
utilized in the 22-23 schoolyear

Publisheda list of under 200 approved programso all stakeholders
could seewhat isbeingusedin the classroom

Ongoing:

Trackusagedata usingthe Digital Insights platform
Evaluateprogrameffects utilizing district assessmentiata
Improve non-approvedprogramreview process
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https://my.catchon.com/public-applications/#/ea99e14b158448839abcd3f30008028d
https://www.lightspeedsystems.com/products/lightspeed-digital-insight/
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Improve the tracking of subscriptions
and management of student data
Make data managementand privacy a priority by:

Ensuringall subscriptioninformation is timely enteredinto Digital
Insightsfor usagemonitoring and ROI
Utilizing the 1EdTech Trusted Apps Managemepiaitform to review

data privacycompliance
ldentifying apps andprogramswhich do not rosterwith current OKCPS

systems

Future steps:

Reviewupdate of currentdistrict policiesregardingdata

management/privacy.
Reducethe number of non-automated rosteringprograms
Communicateand educatd


https://www.lightspeedsystems.com/products/lightspeed-digital-insight/
https://www.lightspeedsystems.com/products/lightspeed-digital-insight/
https://www.1edtech.org/program/trustedapps

Streamline the evaluation and
integration of digital content/services

A centralized request system providing:
A multi-layerreview processwith automated workflows
One stop for allinformation regardingdigital content purchasing
Easilysearchabledatabase

Ongoing:

Identifying the barriersto quickapprovals
Expansionfor additionalteam participation
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Our

TechSpecs Data Privacy Compliance

Rostering Academics Implementation
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Building Culture
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